                                                                                                                             APPROVED BY FULL GOVERNING BOARD ON 4 MAY 20020

MORLEY VICTORIA PRIMARY SCHOOL GOVERNING BOARD
Minutes of the meeting held on Monday 3 February 2020 at 6.00pm.
	PRESENT:
	Claire Skeet (Chair)
	Joanne Wood (Co-Headteacher)

	
	Chris Pratt
	Julia Britton (Co-Headteacher)

	
	Letty Dixon
	Ali Archbold

	
	Julie Hardaker
	Else Burton

	
	Graham Poucher
	Kelly Bentley


IN ATTENDANCE:
Angela Walker (Clerk – Governor Support Service)
                                Debbie Smith – associate member

	1.00
	APOLOGIES 
	ACTION

	1.01
1.02
	Apologies received and accepted from Leyla Saxton, Kevin Precious and Ruth Cook.
Bhavna Patel and David Heaslet had not attended and no apologies were received.


	

	2.00


	DECLARATION OF INTERESTS AND REGISTER OF GOVERNORS’ INTERESTS
	

	2.01
	Graham Poucher declared that he was meeting with PE Partners about future personal work with them and would keep the governing body informed if he needed to declare an interest. 

	

	3.00
	MEMBERSHIP MATTERS
	

	3.01
3.02

3.03

3.04
	The governing body were short of two co-opted governors and two Local Authority governors. The Local Authority governors could be co-opted as the local Authority had not put forward any candidates.
Graham Poucher had declared his intention to step down as a governor at the end of the school year.

Claire Skeet had signed up to Aspiring Governors which matched potential governors to schools. She was putting together an advert for the co-opted governors, highlighting the gaps in knowledge and experience of the existing governing Board and the time commitment needed. This would then be uploaded to the website. Claire reported that there were seven potential governors in the Morley area.
Governors also discussed the use of the Local Social media including school to advertise for governors.

	

	4.00
	MINUTES OF THE LAST MEETING
	

	4.01

	Resolved:

That the minutes of the meeting held on 21 October 2019 were a true and accurate record and the Chair be authorised to sign

	

	5.00
	REVIEW ACTIONS AND MATTERS ARISING FROM THE MEETING
	

	5.01
	Declaration of interest forms  (minute 2.01refers)
The website is up to date. David Heaslet was given a form to complete and sign.

	

	5.05
	Governor SENDCo meeting (minute 4.05.1 refers)
This action has been completed by Else Burton. She met with Ruth Cook on 3 February 2020 and had gone through the SEND report. She would be attending school on the 27th February to look at the SEND paperwork and to follow a child throughout the day.

	

	5.06
	Potential Governor (minute 4.05.2 refers)
Graham Poucher had spoken to the potential candidate. She remains interested and Graham had passed on contact details of the Headteachers and the Chair.

	

	5.07
	Annual Governor Statement(minute 6.03 refers)
This was now completed and was uploaded to the website. 

	

	5.08
	Letter to parents (minute 6.03.1 refers)

This had been actioned

	

	5.09
	Pupil Progress dates (minute 6.06 refers)

This action was completed. Julie Hardaker had attended a Nursery pupil progress meeting. The Headteacher would send out further dates for pupil progress meetings. Julie Hardaker reported that the pupil progress meeting clearly evidenced how well teachers know the children.
 
	

	5.10
	Cultural Cohesion Mark (minute 6.08 refers)

This had been actioned. It was uploaded to the website

	

	5.11

5.11.1

5.11.2
	Standards of school meals (minute 6.09 refers)

The Headteacher had meet with the catering supplier and a checklist for standards had been shared and discussed with the Pupil Support Committee on 29 January 2020. The Headteacher reported that the guidelines were strict and some small changes had been made, mixed salad bowls had been separated into the separate parts and the children had free access to bread. 

There were some issues in giving out lunch time bands as it was found that some children were swopping their bands with each other and some parents were late ordering food for children with allergies. This had meant that the procedures had been tightened up and the Office staff needed to be aware of any issues so they can contact the catering Officer to prevent a problem occurring. 

There would be a new menu after the Easter break, with a non-meat day and more vegetables and fruit incorporated into dishes. The Headteacher also reported that a taster session for new parents was to be arranged and she was awaiting the date. This could also be repeated in October 2020

	

	5.12
	Training Day dates (minute 6.10.1 refers)

The training dates were on the website.

	

	5.13
	Deep Dive training (minute 6.10.2 refers)

Julie Hardaker and Else Burton had attended the training on 6 January 2020 and found it very interesting.

	

	5.14
	Charity events publicity (minute 6.10.3 refers)

The charity events had been put on the Facebook page by the Chair.

	

	5.15
5.15.1

5.15.2
	Governor development (minute 6.11 refers)

Graham Poucher had attended the Performance management training. He was booked on the safer recruitment on 26 February 2020 but would give his place to another governor.
Claire Skeet had attended Finance training on 14 January 2020 and Developing the role of the chair on 15th January 2020.
Kevin Precious would be asked to update the training data base and circulate it to governors
	K Precious

	5.16
	Code of Conduct (minute 7.01 refers)

All governors now have copies.

	

	5.17
	What’s App group (minute 8.01 refers)

This had not been completed. Governors agreed to share telephone numbers with Graham Poucher so that a What’s App group could be set up. This was then completed at the end of the meeting


	

	5.18
	Data Training (minute 11.05 refers)

Data training had been attended by Governors in November.
 
	

	5.19
	Headteachers (HT) report (minute 16.01.2 refers)

The HT report was on the agenda

	

	5.20
	Headteachers Performance management (minute 18.01 refers)

The mid-year review had taken place on 3 February 2020. All targets were on track and been met well. There were no concerns. The next date for HT performance management was 8 July 2020.

There was a discussion as to if the Headteachers targets should be shared with governors. The Headteachers stated that they had no objection and the targets were attuned to the School Development plan


	

	6.00
	CURRICULUM DEVELOPMENT UPDATE
	

	6.01
	A comprehensive presentation was delivered by the Headteacher to the Teaching and Learning Committee on 23 January 2020 and would be alluded to during committee reports.

	

	7.00
	BEHAVIOUR AND DISCIPLINE
	

	7.01
	The Headteacher would develop a Behaviour principles written statement for the website based on the guidance and this would be shared with governors for approval and adoption.
The Home school Agreement was in place and it was due for review Spring 2020. It was discussed at the last Pupil Support meeting and would be approved at the Pupil Support committee meeting on 17 June 2020.

	Head

Pupil Support committee

	8.00
	GOVERNOR MONITORING OF SCHOOL IMPROVEMENT PLAN PRIORITIES  
	

	8.01
8.02

8.03
	Governors had undertaken  the following monitoring activities:

· A full Day of monitoring on the Governor Day 15th November 2019.
· Deep Dive into Reading 16 November 2019.
· Julie Hardaker had attended school looking closely at English and Reading.
· Claire Skeet and Julie Hardaker would be checking the submission and evidence for Investors in Pupils on 17 March.

· Else Burton and Ali Archbold would be meeting with the Child Protection and Safeguarding representative at school on 6 March.

· RE, governors would be talking to children to ascertain their suggestions. Dates for this to be arranged.

A governor asked if the three fluency lessons during the week were part of the Whole class reading?

The Headteacher confirmed that this was the case.
A governor asked were the Annual governor report due in the spring or the summer?

The report was due in the Spring term.  The chair had updated the report and it was on the website

	

	9.00
	QUESTIONS ABOUT THE HEADTEACHER’S REPORT  
	

	9.01
9.02

9.03

9.04
	The Headteacher’s report had been sent out to governors prior to the FGB meeting. The governors expressed their approval and appreciation for the new format of the report. It was clearly set out and interesting. It was read alongside the newsletter which avoided reparation.
A governor asked if the Headteacher had found the process to be easier?

The Headteacher stated that it was less time consuming than the old format and linked better to the School Development Plan (SDP). The Headteacher also commented that Else Burton was mentioned in the report in respect of SEND.

The Chair asked if there were any questions for the Headteacher about the report. Governors did not have any questions and thanked the Headteacher for a good informative report.

The Headteacher requested that governors attended the RSE, Relationship and sexual education meeting with Parents on 6 February 2020. 

Resolved:

· That the following governors agreed to attend the RSE Parents meeting: Claire Skeet, Letty Dixon, Ali Archbold and Else Burton.


	C Skeet, 

L Dixon, 

A Archbold E Burton.

	10.00
	COMMITTEE REPORTS
	

	10.01
10.01.1

10.01.2

10.01.3

10.02

10.2.1

10.03

10.04

10.04.1

10.04.2

10.04.3

10.04.4

10.04.5

10.04.6

10.04.7

10.04.8

10.04.9

10.04.9.1

10.04.10

10.04.10.1
	Teaching and learning key issues discussed
· Governors had undertaken pertinent training on the Ofsted Framework, SEF and Analyse School Performance (ASP) Data on 14th and 20th November which was well received. 

· Mark Noblet had reviewed the data and the school were on track.
· Kevin Precious and Debbie Smith would be undertaking SEND observations in the spring term, focusing on the curriculum and meeting with every teacher to check that needs were being met.

· Julie Hardaker had attended a Pupil Progress meeting.

· The new format of the Headteachers report was discussed.

· The Headteacher provided copies of ‘A curriculum that matters’, the school’s approach to delivering a curriculum for all pupils. It delivers the expected requirements of the National Curriculum. The map of the curriculum intent, implementation and impact were displayed the Headteachers office and the Headteacher talked through the key aspects of the model. The same information was also on the website for parents. 

The Headteacher indicated that the curriculum model would also be displayed in the staff room as a visual reminder and discussed with the support staff. She stated that it was important that staff were clear as to why subjects and topics were taught. The Headteacher and Kevin Precious were meeting with the History coordinator to provide support.
A governor asked if the long term curriculum plan had been explained to parents?

The Headteacher explained that the plans had been sent out to parents in October 2019, without a summery explanation and it would be useful to revisit this. This could be achieved by discussion at the Meet the Teacher evening. 

The curriculum leaders had been talking to children about the knowledge of the subject and assemblies had been organised around curriculum subjects. Governors noted that the children had been involved in the development of the SDP.
Pupil Support Key issues discussed

· Attendance had gone up from 95.1% to 95.2%
· The RSE resources and planned curriculum would be presented to Parents at the Parents evening on 6 February 2020. It was anticipated that 120 parents would attend.

· The questions on the Parent survey were changed to reflect the Ofsted Framework and had been sent out. There had been 230+ returns and the results were on the website. It was very positive.
· There were no exclusions and the rating on behaviour and Personal development in the SEF was outstanding. 
· Ms. Grayston would be retiring and had been preparing the others for after her departure.
· The school meals were purchased from the Leeds Catering and a copy of the standards checklist was distributed to governors at the meeting. Governors felt that standards were good.

· The Accessibility audit had taken place but this was always an ongoing working document.
· All policies outstanding had been signed off.

A governor asked if the school had anyone to replace Ms. Grayston?

The Headteacher explained that recruitment would take place for September and interim arrangements had been made to re distribute the workload until then.

Pay and Performance key issues
· Investors in Pupils

· In the SDP, time was given to subject leaders to develop the curriculum.

· Performance management observations had taken place

· There were two new temporary teachers in Year 3 and Year 5. The appointment was for one year to cover maternity.

· Two teachers were currently on maternity leave
· The Caretaker was on a phased return and would be full time by February.
· There was now agreement for early retirement of a staff member on the grounds of ill health.

· The Headteacher had obtained three quotes for the roof repairs in the main building and the redbrick building and Leeds City Council could cover some of the cost.
Finance/ Resources Key issues

The meeting was inquorate but full discussions had taken place on all the agenda items and the committee recommend the following to the FGB.
· The windows from Kingfisher were good value and the company were on the recommended list from Leeds City Council. The recommendation was that Best Value was wavered in favour of Kingfisher completing the windows.
Resolved Kingfisher to provide the next phase of the windows.
· The date for submission of the SFVS had been changed from 31 March 2020 to 13 March 2020. It was recommended that the chair meet with the SBM and complete the SFVS and sign it off. The Chair would circulate to governors for comment.
Resolved SFVS to be completed and circulated to governors.
· Charging and Remissions Policy: It was recommended that wording relating to the minimum contribution which was capped should be taken out of the policy and then approved

           Resolved That the policy was approved and adopted.
· Residential Board and Lodgings: The letters were not compliant with the policy this had now been corrected. It was recommended that  that this policy be approved and adopted

Resolved That the policy was approved and adopted.
· Lettings: The suggested updated policy and charges had been received. It was recommended that governors agree to the increased charges from Volunteer Community groups from £8 to £10 per hour. This included Brownies and the Child minders group and would be implemented in September 2020.It was recommended to increase the cost to Churwell Lions per season from £72 to £100.It was recommended to increase the cost of the playing field per match from £8 to £11.It was recommended that the hire of a classroom be increase from £4 per hour to £6 and each subsequent class room would be £3 from £1.60.

Resolved That the policy  and price increases would be approved and adopted
· There was a request from Marshall Arts who would like to start a Karate club after school on a Friday evening, two sessions of 45 minutes each. It was recommended that the charge would usually be £26 but with the additional lock up charge this would be £34 per hour. It was recommended that this proposed letting be followed up as the school needed to encourage private lettings. 
Resolved That the letting was approved.
· Governor Expense’s policy: It was recommended that the following statement remain in the policy and be approved 
We are aware that Governors are entitled to claim for their expenses. However, at Morley Victoria we agree that the Governing Body will only make any such claims in exceptional circumstances, due to the restrictions on the budget.’
           Resolved That the policy was approved and adopted.
· The need for more specialist help for children was increasing and the retirement of Judy Grayston would put further pressure on the delivery of appropriate interventions. The cost for the Cluster had increase by £1000. It was recommended that the membership of the Cluster be approved for 12 months as the school had received value for money.
Resolved That the membership of the cluster be renewed for 12 months 
· Contracts and Service Level agreements (SLA) needed to be reviewed. FUSION (HR) needed to be renewed for the next year as the school were in the middle of procedures relating to a staff member. Best Value was completed last year and governors were asked to waver that due to the circumstances.
A governor asked what the cost was and if there were an increased cost?

The Chair stated that the cost was £4,200 which was the same as last year. 
Resolved to renew the SLA for Fusion

The Chair stated that due to an increase in funding the budget position had gone from £73,000 in the red to a £22,000 deficit. The carry forward would be £76,000 and that would mean that the budget would be green in 20/21. The school were waiting for notification of further funding increases.

A governor asked when the council would give an indication as to how much extra funding would be available?

The Headteacher explained that the budget had not yet been signed off. The budget for 20/21 was due in April and the extra funding was per child. There was a possibility of an extra £60,000.


	

	11.00
	POLICY REVIEW 
	

	11.01
	The SEND Offer had been delegated to the Teaching and Learning committee and had been approved on 23 January 2020.

	

	12.00
	SAFEGUARDING/CHILD PROTECTION  
	

	12.01
12.02
	The Child Protection Compliance (ARMS) return needs to be completed by 31 May 2020. Julia Britton would be completing the form and a governor would be needed to check that it was a true and accurate record and to check the supporting evidence.

Ali Archbold and Letty Dixon will be coming in to work with the Inclusion Team to update the Child Protection and Safeguarding report

 
	A Archbold

L Dixon

	13.00
	PRESENT THE SCHOOL CALENDAR FOR THE NEXT ACADEMIC YEAR 
	

	13.01
13.02
	The school follow the Leeds City Council school calendar. The school training day would be on 7 September 2020. The school would open for the children on 8 September 2020.
A governor asked why the school was closing on Friday 17 July 2020 when the published date was Monday 20 July 2020?

The Headteacher explained that the 20 July was a training day. Staff had attended extended staff meetings and training throughout the year and would have accumulated time off in lieu.


	

	14.00
	REVIEW OF INFORMATION ON THE SCHOOL WEBSITE 
	

	14.01
	The Website had been reviewed on the Governors Day on 15 November 2019. The following actions were agreed:
· Safeguarding and Child Protection report to be uploaded

· SEND report to be uploaded

· EYFS report to be uploaded

· Reading report to upload

· Else Burton and Chris Pratt to forward profiles to Jo Wood

· Single Central Register (SCR) completed by Letty Dixon


	Ali Archbold

E Burton

L Dixon

J Hardaker

E Burton C Pratt

	15.00
	ENSURE A MEMBER OF THE COMMUNITY OR GOVERNING BOARD OVERSEES THE SATS PROCESS TO ENSURE THERE ARE NO ACTIONS WHICH COULD COMPROMISE THE INTEGRITY OF RESULTS
	

	15.01
15.02
	The Headteacher explained that at least one governor was needed oversee the SAT’S to ensure that protocol was followed. The following governors volunteered to come into school during SAT’s week which started on 11 May 2020.
· Monday          Else Burton, Letty Dixson

· Tuesday         Ali Archbold

· Wednesday   Claire Skeet

· Thursday       Julie Hardaker

A governor asked what time should governors attend?

The Headteacher stated that the day started at breakfast club at 8am. Governors were more than welcome to come and have breakfast with the children prior to the SAT’s tests.


	

	16.00
	GOVERNOR DEVELOPMENT
	

	16.01
16.02

16.02.1
	Chris Pratt would be attending the Safer recruitment on 26 February 2020.
The next Governor Days would be on 17 March and 19 June 2020.

Letty Dixon cannot attend the next Governor on 17 March 2020. The Headteacher asked the governors to confirm their attendance on the 17 March and to attend on the day as there was a cost to consider in order to free up teaching staff. 

The Chair would contact Bhavna Patel and David Heaslet to confirm their attendance at the Governor Day.


	C Pratt
Chair

	17.00
	CHAIR’S BUSINESS
	

	17.01
	none

	

	18.00
	CLERKS BUSINESS
	

	18.01
	The Clerk highlighted training that had been sent to all governors.

	

	19.00
	ANY OTHER URGENT BUSINESS
	

	19.01
19.02

19.02.1

19.02.2

19.02.3
	The Headteachers stated that a letter was to go out to parents to emphasise the medicines in school policy as parents’ requests were becoming problematic.
The Headteachers informed the governors that they were concerned about the harassment of some staff through emails to staff and through social media often late at night. Staff were been named and some parents were nasty and offensive which was impacting on the wellbeing of teachers and breaching GDPR. 
Governors discussed ways to alleviate the pressure on teachers including all emails to come through the office and been passed on to teachers in school hours. The Headteachers felt that this harassment and negative comments disregarded the Home School Agreement and suggested that this agreement would be reissued to parents highlighting the need to be a positive role model and to support the Behaviour policy Parents would also be invited to contact school with any concerns and to discuss with the Headteachers. 
Governors felt that this was an appropriate response. 

A governor asked when the letter would be going out?

The Headteachers stated that the letter was been moderated and would go out by the end of the week.

 
	

	20.00
	DATE AND TIME OF THE NEXT MEETING
	

	20.01
	Monday 4 May 2020 at 6.00pm.

The meeting closed at 8.15pm
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